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BOARD MEETING MINUTES: March 11, 2015
Bud Everts called the meeting to order at 7:12 PM at the Filtration Plant.
Attending:       Bud Everts, Rebecca Cabral, Terry Truong, and Jeremiah Wright.  
Also present:   Barbara and Phil Abel, Stefaniya Becking, and Stacey Johnson.
Approval of the Minutes of the Previous Meeting:  Rebecca moved to approve the previous month’s minutes as reviewed. Terry seconded. The motion was approved unanimously. Stacey was asked to start sending out the USPS minutes again beginning with February’s meeting minutes.
Financial Report:  The board reviewed the P&L, Balance sheet (attached), bank statement and supporting documents for February. The beginning & ending bank statement balances for February 2015 were $154,120.22 and $155,631.84. Rebecca moved to accept the financial reports as reviewed. Terry seconded. Three members in favor, Jeremiah abstained.  The board discussed a recommendation from our bookkeeper Sherri that QuickBooks could be used as a payment vehicle replacing Paypal. The cost to the Water Company of using Paypal is substantial where as QuickBooks is only $.50 per transaction. During the February meeting the board requested that Stacey search the minutes for information on the delinquency agreement for 19465 Madrone. Stacey presented the search results indicating that no agreement was present in the past minutes. The following was found: 
a. The property is recognized by SCC as an improved property (5/4/2009 minutes). 
b. Payment proposal to Board (10/5/2009 minutes). 

c. Beginning balance of delinquency at $9865 (2/8/2010).
Water usage report:  The board reviewed the February 27, 2015 water meter readings. The average usage per meter was 79 gallons per day. The spring is currently providing all the water that the community is using. No water from San Jose Water is being consumed.  Rebecca is working on the tri-annual “Water Diversion and Use Report” and Bud is working on the “Annual Report to the Drinking Water Program”. Both reports are required by the State Water Resource Control Board.  The board discussed different approaches as to how to effectively communicate to the community the urgency of the drought situation. Mailings to the community and continuing the news letter were mentioned as effective tools.
Maintenance report:  John Lewis from “Mountain View Services” is scheduled to do annual maintenance on the filtration plant in the next quarter.
Communication and Correspondence:  
1) A letter was received from David Nevis in regard to the emergency tank placement. David requested an emergency meeting with all Board members on March 10, 2015 at 5:00pm to discuss his perceived “intrusion and illegal infringement upon his property” by LCMWC workers. 

2) A letter was received from JoDe Smith in regard to the leaks in the 2” line and recommendations about the drought signage.
New/Old Business:
1) Six inch line – Rebecca reviewed the canyon project with Maxicon and the company will be submitting a proposal for phase I work to the board for review in the next three weeks.
2) Annual Road Work – Stacey will set up a session with the board over the next several weeks to walk the lower canyon and review the road work project proposal.  
3) Bud emailed Jennifer Bregante at Jorgenson, Siegel, McClure & Flegel, LLP in regard to the canyon easements.
4) The board discussed the CSD grant. The board proposed beginning a $500/month payment to the CSD. Rebecca suggested that the company accelerate and pay off the bridge loan prior to starting payments to the CSD.
5) The board discussed the status of the emergency tank installation. Mason will be complete with his work on 3/13 and plumbing will be done by Newhall Construction the following Monday. The tank will be tested (filled) within two weeks following the tank’s completion.
6) The board discussed a new paid LCMWC Manager position which could be acting as a Project Manager, manage operations, as well as be responsible for efforts such as the website. Steffi Becking voiced interest in the position.
7) Website escrow package – Stacey will discuss with Kirk how normally requested escrow information can be added to the website.

8) The board reconfirmed its initial goal from the 12/2014 meeting to review the Rural Community Assistance Partnership (RCAP) “Guide for small systems” which contains basics for Water Board members. The manual deals with Board of Director guidelines for drinking water system oversight. The board will review the “rules for conducting Meeting” section (pages 19-21) during the next meeting. Stacey will add this time to the next agenda.
9) The board discussed how the bylaws could be updated. Two options were mentioned including: 

a. acquiring a template online ($375 plus $75/yr) from RCAP and 

b. emulate a local agency’s bylaws (such as Chemeketa Park). 
10) The board mentioned the need to place the annual dues rate recommendation from the board discussion on an upcoming agenda in preparation for the annual meeting being held in July.
Adjournment:  Rebecca moved to adjourn the meeting to 7 PM April 08, 2015 at 19605 Manzanita Drive. Jeremiah seconded. The motion was approved unanimously. The meeting adjourned at 10:06 PM. 
	Lake Canyon Mutual Water Company
Balance Sheet
As of February 28, 2015


	TOTAL

ASSETS

   Current Assets

      Bank Accounts

         1040 Business Market-1411

8,174.79

         1050 General Fund 50940

148,221.18

         Assessment acct (deleted)

0.00

         LCMWC-4639961 (deleted)

0.00

         Petty Cash (deleted)

0.00

         Special Assess-8991 (deleted)

0.00

      Total Bank Accounts

$156,395.97

      Accounts Receivable

         2000 Special Assessment

0.00

         2010 Special Assessment 01-02

0.00

         2015 Special Assessment 02-03

0.00

         2025 Water Dues

12,933.58

         2030 Water Dues 01-02

0.00

         2035 Water Dues 02-03

0.00

      Total Accounts Receivable

$12,933.58

      Other current assets

         2500 Undeposited funds

1,150.00

         Advance - Service District (deleted)

0.00

         AR Balancing Acct (deleted)

0.00

      Total Other current assets

$1,150.00

   Total Current Assets

$170,479.55

   Fixed Assets

      3000 Fixed Assets

         3010 Beardsley Bridge

60,000.00

         3015 Filtration Site

653,113.02

         3020 Fixtures & Equipment

3,145.45

         3025 Laurel Bridge

88,908.12

         3030 Leasehold Improvements

13,955.00

         3035 Less Accumulated amortization

0.00

         3040 Less Accumulated Depreciation

-231,735.13

         3045 Water Tank

183,548.81

         Equipment (deleted)

0.00

         Tank Project (under construction) (deleted)

0.00

      Total 3000 Fixed Assets

770,935.27

   Total Fixed Assets

$770,935.27

   Other Assets

      3100 Other Assets

         PG&E Deposit - Filtration Site (deleted)

0.00

      Total 3100 Other Assets

0.00

      Loan Receivable CSD (deleted)

0.00

   Total Other Assets

$0.00

TOTAL ASSETS

$941,414.82

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Credit Cards

            Wells Fargo 8006

-525.85

            Wells Fargo 8014

0.00

         Total Credit Cards

$ -525.85

         Other Current Liabilities

            3550 Current Portion - LT debt

0.00

            3560 Payroll taxes payable

0.00

            Sales Tax Payable (deleted)

0.00

            Wages Payable (deleted)

0.00

         Total Other Current Liabilities

$0.00

      Total Current Liabilities

$ -525.85

      Long-Term Liabilities

         3600 Note Payable-LT

29,770.27

            3615 Less Current Portion LT Debt

0.00

         Total 3600 Note Payable-LT

29,770.27

      Total Long-Term Liabilities

$29,770.27

   Total Liabilities

$29,244.42

   Equity

      3800 Opening Bal Equity

0.00

      3900 Members Equity

784,052.87

      3950 Grant - LCCSD

100,000.00

      Net Income

28,117.53

   Total Equity

$912,170.40

TOTAL LIABILITIES AND EQUITY

$941,414.82
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