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BOARD MEETING MINUTES: May 13, 2015
Bud Everts called the meeting to order at 7:04 PM at the Filtration Plant.
Attending:       Bud Everts, Rebecca Cabral, Terry Truong, Jeremiah Wright, and Kirk Epperly.  
Also present:   Barbara and Phil Abel, Charles Moser, Jennifer Plisco-Johnson, John Hess, Don Kirk, Melody Cameron, Susan Ady, Andi Henke and Stacey Johnson.
Approval of the Minutes of the Previous Meeting:  Kirk moved to approve the previous month’s minutes as reviewed. Terri seconded. The motion was approved by all 5 board members.
Financial Report:  The board reviewed the P&L, Balance sheet (attached), bank statement and supporting documents for April. The beginning bank statement balances for March 2015 was $148,792.79 and the ending was $117,487.89. Kirk moved to accept the financial reports as reviewed with research into the $618.81 delta. Terry seconded. The motion was approved by all 5 board members. Action item: Bud will work with the bookkeeper to research the $618.81 discrepancy and the PSK vendor payment. Bud indicated that the Companies 2014 taxes have been completed and submitted. 
Water usage report:  The board reviewed the May 8, 2015 water meter readings. The average usage per meter was 85 gallons per day up from 83 the previous month. The board also reviewed the water consumption based pricing model, one approach using a single tier and a second approach using a three tiered model. The board discussed where the first tier would start, at 80 gallons per day or 100 gallons per day. Kirk made the following motion: Start billing July 1, 2015, for the period from May 29 through June 26, using a three tier consumption model with 100 gallons as the base amount of usage. Tier 1 would charge $.05 per gallon for the first 50 gallons over the base (100-150 gallons of use). Tier 2 would charge $.10 per gallon for the second 50 gallons (150-200 gallons of use). Tier 3 would charge $.15 per gallon for any use above 200 gallons (200+ gallons of use). Terry seconded. The motion was approved by all 5 board members. The base amount of 100 gallons is the amount of water a resident can use as part of their regular $190/month LCMWC water and road maintenance fee. Any usage above the 100 gallon base amount is subject to the newly adopted 3-tier water consumption based pricing model. As the drought progresses the board will have the responsibility to adjust either the base amount gallons (currently 100) and/or the number of gallons defined under each tier (100-150, 150-200) and/or the charge per gallon of each tier ($.05, $.10, $.15). The board discussed the method of notifying the community and decided that email, the website, and a letter to the community would be used shortly. 
LCMWC Bylaw change:  The board discussed the need to alter the bylaws to allow the Board to act when a state of emergency exists and to implement a different billing structure than currently exists. Kirk made the following motion to change the current LCMWC bylaws:

Change to Article 1, section 2: A service charge, consumption fee, and an allocation fee, to be determined yearly at the July board of Directors meeting and recorded in the meeting minutes, may be levied upon each improved parcel for the next fiscal year; if more than one dwelling or apartment is occupied then the improved parcel shall be assessed at the voted service charge times the number of dwelling or apartment units on said improved parcel.
Addition of Article 1, section 5: During times of declared water emergencies the Board of Directors has the responsibility to adjust rates and allocation so that each household will have adequate water for basic household functions. This may be accomplished by a majority approval of the Board members present. Jeremiah seconded. The motion was approved by all 5 board members.
Maintenance report:  Exercised the valves from 19560 Manzanita Dr. down to the WTP, cleaned the Beardsley vault, sprayed for poison oak on the property and part way to spring box and flushed and cleaned out the recycling tanks.
Communication and Correspondence:  

1) Our representative from the State Water-board called asking how the creek is doing (i.e. our supply), how our meter installations are going and what our major project is now. Phil responded that the supply is still there but slowing, that all the meters are installed and that some day we would like to replace half of them for RF reading but our number one project is replacement of an old 2" main and that we are investigating funding for that.
2) The owner of 19400 Beardsley was notified that his consumption was too high and needs to be addressed.
New/Old Business:
1) The board discussed the capital improvement plan that Bud had drafted.
2) The board did not have time to review the Cross-Connection policy but requested that it be added to next months agenda. 
Adjournment:  Terry moved to adjourn the meeting to 7 PM June 10, 2015 at 19605 Manzanita Drive. Jeremiah seconded. The motion was approved unanimously. The meeting adjourned at 10:10 PM. 
LCMWC Balance Sheet

As of April 30, 2015


   Total

ASSETS

Current Assets

Bank Accounts

1040 Business Market-1411 
    8,175.00

1050 General Fund 50940 
115,675.11

Assessment acct (deleted) 
           0.00

LCMWC-4639961 (deleted) 
           0.00

Petty Cash (deleted) 
           0.00

Special Assess-8991 (deleted) 
           0.00

Total Bank Accounts 
123,850.11

Accounts Receivable

2000 Special Assessment 
           0.00

2010 Special Assessment 01-02 
           0.00

2015 Special Assessment 02-03 
           0.00

2025 Water Dues 
  12,933.58

2030 Water Dues 01-02 
           0.00

2035 Water Dues 02-03 
           0.00

Total Accounts Receivable 
  12,933.58

Other current assets

2500 Undeposited funds 
       760.00

Advance - Service District (deleted) 
           0.00

AR Balancing Acct (deleted) 
           0.00

Total Other current assets 
       760.00

Total Current Assets 
137,543.69

Fixed Assets

3000 Fixed Assets

3010 Beardsley Bridge 
  60,000.00

3015 Filtration Site 
653,113.02

3020 Fixtures & Equipment 
    3,145.45

3025 Laurel Bridge 
  88,908.12

3030 Leasehold Improvements 
  13,955.00

3035 Less Accumulated amortization 
           0.00

3040 Less Accumulated Depreciation 
 -231,735.13

3045 Water Tank 
183,548.81
Equipment (deleted) 
           0.00

Tank Project (under construction) (deleted) 
           0.00

Total 3000 Fixed Assets 
770,935.27

Total Fixed Assets 
770,935.27

Other Assets

3100 Other Assets

PG&E Deposit - Filtration Site (deleted) 
          0.00

Total 3100 Other Assets                                        0.00

Loan Receivable CSD (deleted) 
          0.00

Total Other Assets 
          0.00

TOTAL ASSETS 
$908,478.96

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

Wells Fargo 8006 
      682.95

Wells Fargo 8014 
          0.00

Total Credit Cards 
      682.95

Other Current Liabilities

3550 Current Portion - LT debt 
          0.00

3560 Payroll taxes payable 
          0.00

Sales Tax Payable (deleted) 
          0.00

Wages Payable (deleted) 
          0.00


   Total

Total Other Current Liabilities 
           0.00

Total Current Liabilities 
       682.95

Long-Term Liabilities

3600 Note Payable-LT 
  28,790.42

3615 Less Current Portion LT Debt 
           0.00

Total 3600 Note Payable-LT 
  28,790.42

Total Long-Term Liabilities 
  28,790.42

Total Liabilities 
  29,473.37

Equity

3800 Opening Bal Equity 
           0.00

3900 Members Equity 
784,052.87

3950 Grant - LCCSD 
100,000.00

Net Income 
   -5,047.28

Total Equity 879,005.59

TOTAL LIABILITIES AND EQUITY             $908,478.96
