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BOARD MEETING MINUTES: November 5, 2014
Bud Everts called the meeting to order at 7:10 PM at the Filtration Plant.
Attending:       Bud Everts, Rebecca Cabral, Terry Truong, Jeremiah Wright, and Kirk Epperly.  
Also present:   Barbara and Phil Abel, and Stacey Johnson.
Approval of the Minutes of the Previous Meeting:  The board discussed the US postal service online mailing process which takes approximately two weeks to initiate. Stacey indicated that the approved minutes (8/11 thru 10/21) had been queued for processing on 11/2/2014 with the US postal service online. The 10/21 minutes were not approved.
Financial Report:  
The board reviewed the financial spreadsheet that Kirk provided. 
The board recommended that the financial spreadsheet include checks that have been “written but un-cashed”. The board did not approve the financials for October.
Previous Month’s financial report:
	Date
	Num
	 
	Memo/Description
	Deposit
	Amount

	10/31/2014
	
	INTEREST PAYMENT
	
	1.21
	

	10/31/2014
	4184
	American Leak Detection
	
	
	470.00

	10/31/2014
	
	PAYCHEX 
	Payroll Taxes
	
	327.53

	10/30/2014
	DD
	Barbara Abel 
	Water Plant Operator
	
	1,096.20

	10/29/2014
	
	DEPOSIT
	
	4,137.50
	

	10/28/2014
	332
	Tiffany Epperly
	September Payment
	
	271.45

	10/28/2014
	4193
	Tiffany Epperly
	Postage
	
	19.60

	10/27/2014
	
	CHECK CRD PURCHASE 10/24 UPS
	Grant Mailing
	
	22.15

	10/16/2014
	4183
	Verizon
	
	
	43.74

	10/15/2014
	
	Beardsley Bridge Loan
	
	
	1,169.12

	10/15/2014
	4177
	Estates of America
	Meter Readings 8/10-24
	
	371.25

	10/14/2014
	4180
	PAYCHEX 
	
	
	118.08

	10/14/2014
	
	CHECK CRD PURCH 10/11 FEDEX
	Copies for Oktoberfest
	
	10.54

	10/10/2014
	333
	Tom Newhall
	General Canyon Maint
	
	584.64

	10/10/2014
	4178
	Tom Newhall
	General Canyon Material
	
	158.32

	10/10/2014
	4182
	San Jose Water Company
	
	
	496.56

	10/10/2014
	4181
	PG&E
	
	
	547.32

	10/8/2014
	
	ONLINE DEP DETAIL & IMAGES
	
	
	3.00

	10/8/2014
	
	ATM STATEMENT FEE - 10/07 
	
	
	1.00

	10/6/2014
	
	DEPOSIT
	
	30,742.00
	

	
	
	
	Total Deposits
	34,880.71
	

	
	
	
	Total Checks
	
	5,710.50

	
	
	General Fund
	165,749.19
	
	

	
	
	Market Rate
	8,173.99
	
	

	
	
	Total
	173,923.18
	
	


Previous Months Delinquencies:

19170 Beardsley $532
19327 Beardsley $760
19501 Manzanita $555    
19331 Beardsley $760

The board requested that termination notices be issued to the above members with delinquent balances. The board agreed that the Payment Policy should be reviewed at one of the upcoming meetings. 
Communication and Correspondence: 
New/Old Business:
1) The board discussed the status of the water leak in the lower canyon. The leak detection company did not find the source of the leak between 19400 and 19260 Beardsley Road on Tuesday. Another attempt will be made to locate the leak on Friday. 
2) The board discussed the Treasurer’s position. Bud recommended that there be complete separation between any board position and the Treasurer’s position and billing function. Bud thought that community perception is paramount and that the points of control need to be changed. Terry’s recommendation was that the Board talks to the current CPA and Accountant prior to making a decision.  The Board reviewed some of the past discrepancies concerning the accounting between the book keeper and the CPA. The board indicated that they had meet with our current CPA, Debbie Rosengarten with Pors and Associates, as well as another potential CPA candidate named Kim Frey to review the water company’s needs. Three options were discussed including:
a. Hire a new CPA to take full control over the books.

b. Have Jeremiah take over the billing, QuickBooks, invoicing, and the cash functions.
c. Have the new CPA works in an oversight role and Jeremiah performs the billing function.
      The costs for these three options are unknown at this point but the board will continue to research. Bud suggested that the board schedule an interview meeting with Kim Frey next week. Bud indicated that he would talk to Debbie Rosengarten to get turnover and complete the tax extension form for the state and feds. Bud indicated that he would also reach out to other local water companies to find out what their best practices are. The need for developing a conflict of interest code, experience level, task list and job description for the Treasurer’s position and billing position was mentioned. 
3) The Board discussed the information board design and planning. Terry Truong has been driving this effort. He has been working with Al and JoDe Smith on the project and the Smith’s have been gracious enough to fund the project. The board asked Terry to move forward with the proposal presented to install a community information board next to the set of mailboxes located in the lower canyon across from 19091 Beardsley.
4) The board discussed the website and agreed that there should be a backup individual for the site. Terry indicated he could be available to help.
5) Kirk indicated that two isolation valves will be added to the lower Beardsley Rd. main water line at 19201 Beardsley and 19141 Beardsley to allow American Lead Detection to narrow down the trouble area. They will be coming out again during the week of 11/10 to continue the search for the leak(s).
6) Emergency Tank Location – Kirk and Bud will continue to pursue the property search in regard to the tank location at 19525 Beardsley Rd.
7) The board discussed a penalty for average 4 week water consumption over 100 gallons with a $.10/gallon penalty fee. For example: The month of November has 4 readings (11/7, 11/14, 11/21, and 11/28). If a members readings were 110, 115, 110, 115 gallons per day their average would be (450/4) 112.5 gallons per day. November has 30 days. So the monthly usage over the 100 gallon limit would be 12.5 gallons per day over 30 days of (12.5gallons/day x 30 days) 3375 gallons per month.  The total penalty fee for the month would be ($.10/gallon x 3375 gallons) $337.50 whether you pay monthly or annually. The board discussed initiating this drought program in December 2014. 
8) The board discussed the relocation of the main waterline in front of 19521 Manzanita. The line has been damaged several times by large vehicles traveling up Manzanita. Kirk will research this.
Adjournment:
Rebecca moved to adjourn the meeting to 7 PM November 19, 2014 at 19605 Manzanita Drive. Terry seconded. The motion was approved unanimously. The meeting adjourned at 10:35 PM. 
