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BOARD MEETING MINUTES: June 10, 2015
Bud Everts called the meeting to order at 7:04 PM at the Filtration Plant.
Attending:       Bud Everts, Rebecca Cabral, Terry Truong, and Jeremiah Wright.  
Also present:   Barbara Abel, Marco Casillas, and Stacey Johnson.
Approval of the Minutes of the Previous Meeting:  Rebecca moved to approve the previous month’s minutes as reviewed. Terry seconded. The motion was approved by all 5 board members.
Financial Report:  The board reviewed the P&L, Balance sheet (attached), bank statement and supporting documents for the previous month. The beginning bank statement balances for May 2015 was $117,487.89 and the ending was $116,676.74. Rebecca moved to accept the financial reports as reviewed. Terry seconded. The motion was approved by all 4 board members. 
Water usage report:  The board reviewed the water meter readings. The board indicated that residents that used over 100 gallons/day were sent a letter explaining what their cost would have been if we had billed during the previous cycle (May). The board confirmed that the water consumption based pricing model for the period beginning May 29, 2015 and ending June 26, 2015 will be used for the first actual billing cycle. Bills for additional usage will be sent out the beginning of July to those individuals that have used over 100 gallons per day in the period. Those that consume less than 100 gallons per day will have no additional billing applied other that their regular $190/month LCMWC water and road maintenance fee. The board discussed community communication approaches.  Rebecca suggested that we hold off posting “save water” signs until the drought situation becomes more critical.

Maintenance report:  The water level of the Redwood tank was lowered in order to check the liner for dampness (leak).
Communication and Correspondence:  

1) Pilot notifications were sent to residents that used over 100 gallons per day last month. The letters explained what the residents usage cost would have been if the Water Company had billed the properties for the previous cycle (May) using the tiered pricing model.  
New/Old Business:
1) The board discussed the possibility of increasing the current springs output. The alternate spring between Beardsley and Montevina which has not been used for some time was also mentioned as a potential source of additional water.
2) The County is still tracking the vault which supplies water from the creek to our filtration plant as well as Lake Ranch reservoir on a regular basis. Lake Ranch reservoir feeds Beardsley creek which in turn supplies water to the vault we use to extract our raw water for the filtration plant when required.
3) The board suggested that Andi Henke be asked if she could start the grant process to apply for drought funding for next year. The board would be willing to compensate Andi for her work. The board will follow up with her.
4) The board discussed eliminating the 10% discount earned by paying your entire years LCMWC water and road maintenance fee up front. The regular cost of $2280 would normally be reduced by 10% if the charge is paid in full by September resulting in a discounted payment of $2052. The board suggested that the original intent of the discount was to generate cash flow up front for the year. This requirement does not make sense within the current financial model.
5) The board discussed the six inch line project and whether the company should consider a 20 year loan. The board discussed other funding approaches as well. 
6) The board discussed the $100,000 grant that was issued by the CSD to the Water Company in 2004 and its desire to repay that grant. Stacey was asked to find the original grant document and forward to Bud.
7) The board discussed the dues recommendation proposal that will be made to the community during the upcoming Annual water board meeting being held on July 26, 2015 at 2:30pm. The board discussed the board’s ability to set dues amounts as opposed to having the membership vote on the change. The board discussed the following options:
a. Eliminating the 10% discount for paying the dues up front.

b. Leaving the fee at $190 per month and applying tiered pricing beginning in July

c. Increasing the fee to $200 beginning in August and apply tiered pricing.
Action Items: 
· Stacey will defer the Cross Connection Policy discussion to the following meetings agenda.

· Bud will follow up with Kirk to validate the Water Emergency Declaration posting requirement.

Adjournment:  Jeremiah moved to adjourn the meeting to 7 PM June 24, 2015 at 19605 Manzanita Drive. Rebecca seconded. The motion was approved unanimously. The meeting adjourned at 10:50 PM. 
Balance Sheet

As of May 31, 2015


     Total

ASSETS

Current Assets

Bank Accounts

1040 Business Market-1411 
    8,175.00

1050 General Fund 50940 
110,583.10

Assessment acct (deleted) 
           0.00

LCMWC-4639961 (deleted) 
           0.00

Petty Cash (deleted) 
           0.00

Special Assess-8991 (deleted) 
           0.00

Total Bank Accounts 
118,758.10

Accounts Receivable

2000 Special Assessment 
           0.00

2010 Special Assessment 01-02 
           0.00

2015 Special Assessment 02-03 
           0.00

2025 Water Dues 
  12,933.58

2030 Water Dues 01-02 
           0.00

2035 Water Dues 02-03 
           0.00

Total Accounts Receivable 
  12,933.58

Other current assets

2500 Undeposited funds 
           0.00

Advance - Service District (deleted) 
           0.00

AR Balancing Acct (deleted) 
           0.00

Total Other current assets 
           0.00

Total Current Assets 
131,691.68

Fixed Assets

3000 Fixed Assets

3010 Beardsley Bridge 
  60,000.00

3015 Filtration Site 
653,113.02

3020 Fixtures & Equipment 
    3,145.45

3025 Laurel Bridge 
  88,908.12

3030 Leasehold Improvements 
  13,955.00

3035 Less Accumulated amortization 
           0.00

3040 Less Accumulated Depreciation  
 -231,735.13

3045 Water Tank 
 183,548.81

Equipment (deleted) 
            0.00

Tank Project (under construction) (deleted) 
            0.00

Total 3000 Fixed Assets 
 770,935.27

Total Fixed Assets 
 770,935.27

Other Assets

3100 Other Assets

PG&E Deposit - Filtration Site (deleted) 
           0.00

Total 3100 Other Assets 
           0.00

Loan Receivable CSD (deleted) 
           0.00

Total Other Assets 
           0.00

TOTAL ASSETS 
$902,626.95


       Total

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

Wells Fargo 8006 
      -473.65

Wells Fargo 8014 
           0.00

Total Credit Cards 
      -473.65

Other Current Liabilities

3550 Current Portion - LT debt 
           0.00

3560 Payroll taxes payable 
           0.00

Sales Tax Payable (deleted) 
           0.00

Wages Payable (deleted) 
           0.00

Total Other Current Liabilities 
           0.00

Total Current Liabilities 
     -473.65

Long-Term Liabilities

3600 Note Payable-LT 
  27,823.84

3615 Less Current Portion LT Debt 
           0.00

Total 3600 Note Payable-LT 
  27,823.84

Total Long-Term Liabilities 
  27,823.84

Total Liabilities 
  27,350.19

Equity

3800 Opening Bal Equity 
           0.00

3900 Members Equity 
784,052.87

3950 Grant - LCCSD 
100,000.00

Net Income 
   -8,776.11

Total Equity 
875,276.76

TOTAL LIABILITIES AND EQUITY 






$902,626.95
