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BOARD MEETING MINUTES: April 8, 2015
Bud Everts called the meeting to order at 7:10 PM at the Filtration Plant.
Attending:       Bud Everts, Rebecca Cabral, Terry Truong, Jeremiah Wright, and Kirk Epperly.  
Also present:   Barbara and Phil Abel, Stefaniya Becking, Alison Breeze, Jim Dizoglio, Sue Lasker, Cheri Salazar, Charles Moser, Susan Ady, and Stacey Johnson.
Approval of the Minutes of the Previous Meeting:  Jeremiah moved to approve the previous month’s minutes as reviewed. Rebecca seconded. The motion was approved by 4 board members and Kirk abstained.
Financial Report:  The board reviewed the P&L, Balance sheet (attached), bank statement and supporting documents for March. The beginning bank statement balances for March 2015 was $154,120.22 and the ending was $148,792.79. Due to a discrepancy between QuickBooks and the financial report the board will not pass the motion to accept the financial report. The bookkeeper is moving out of the area. Sherri will continue to perform her duties remotely. The board would like to move to email invoicing if possible.
Water usage report:  Bud reviewed the regulatory report from the State Water Resource Control Board which was released yesterday. The report defined some specific regulation and requirements that pertained to small water companies (such as the LCMWC) water consumption. The board reviewed the March 27, 2015 water meter readings. The average usage per meter was 99 gallons per day up from 79 the previous month. The board also reviewed the water consumption based pricing model and indicated that they would like to get it in place soon. The board discussed the existing spring and the secondary spring that has not been used for many years. Rebecca indicated that she had been up to the primary spring box and cleaned the rods and drilled some out as well. Bud and Terry indicated that they have made visits to some of the high water users.
Maintenance report:  John Lewis from “Mountain View Services” performed the annual maintenance on the filtration plant and the plant passed the inspection. Next years inspection will be scheduled.
Communication and Correspondence: 
New/Old Business:
1) The board discussed the fact that the previous Water Emergency declaration the board made during the August 11. 2014 meeting was still in effect but would need to be reissued. The board requested that that agenda item be added to the next meeting.
2) The board discussed the consumption based pricing model and requested that the item be added to the next meetings agenda for consideration. Various models were discussed and Charles Moser submitted a proposal which considered an up front fee and a rebate based on actual use. The board requested that at least two approaches be submitted to the board at the next meeting along with implementation costs.
3) The boards requested that the Cross-Connection discussion be added to next months agenda. 
4) The Board discussed the budget and set the goal of completing it by the annual meeting scheduled for July. 
5) Kirk reviewed a proposed change to the bylaws as follows:  In addition to the service charge a single or multilevel consumption fee may be added to the base amount fee set annually for the fiscal year. The proposed annual rate should be published prior to the June members meeting to be voted on by the membership. Base consumption and consumption fees may be adjusted by the board during times of a declared water emergency after a 10 day public notice of the proposed rates and voted in by 4/5ths of the board. Rates will take effect 14 days after the vote. The board asked that the change be word smithed by Kirk & Cheri and posted on the website for community review and comment prior to our next meeting.
6) The board requested that the following items be placed on the agenda for the next meeting:  

a. Drought communication strategy.

b. The budget review.
c. Capital improvement policy
d. Consumption based pricing model.
e. Water Emergency declaration
f. Cross connection policy
g. Bylaw change to address the drought and consumption based pricing model 
Adjournment:  Rebecca moved to adjourn the meeting to 7 PM May 13, 2015 at 19605 Manzanita Drive. Jeremiah seconded. The motion was approved unanimously. The meeting adjourned at 9:45 PM. 
	Lake Canyon Mutual Water Company
Balance Sheet
As of March 31, 2015


	Total

ASSETS

   Current Assets

      Bank Accounts

         1040 Business Market-1411

8,175.00

         1050 General Fund 50940

136,498.20

         Assessment acct (deleted)

0.00

         LCMWC-4639961 (deleted)

0.00

         Petty Cash (deleted)

0.00

         Special Assess-8991 (deleted)

0.00

      Total Bank Accounts

$144,673.20

      Accounts Receivable

         2000 Special Assessment

0.00

         2010 Special Assessment 01-02

0.00

         2015 Special Assessment 02-03

0.00

         2025 Water Dues

12,933.58

         2030 Water Dues 01-02

0.00

         2035 Water Dues 02-03

0.00

      Total Accounts Receivable

$12,933.58

      Other current assets

         2500 Undeposited funds

380.00

         Advance - Service District (deleted)

0.00

         AR Balancing Acct (deleted)

0.00

      Total Other current assets

$380.00

   Total Current Assets

$157,986.78

   Fixed Assets

      3000 Fixed Assets

         3010 Beardsley Bridge

60,000.00

         3015 Filtration Site

653,113.02

         3020 Fixtures & Equipment

3,145.45

         3025 Laurel Bridge

88,908.12

         3030 Leasehold Improvements

13,955.00

         3035 Less Accumulated amortization

0.00

         3040 Less Accumulated Depreciation

-231,735.13

         3045 Water Tank

183,548.81

         Equipment (deleted)

0.00

         Tank Project (under construction) (deleted)

0.00

      Total 3000 Fixed Assets

770,935.27

   Total Fixed Assets

$770,935.27

   Other Assets

      3100 Other Assets

         PG&E Deposit - Filtration Site (deleted)

0.00

      Total 3100 Other Assets

0.00

      Loan Receivable CSD (deleted)

0.00

   Total Other Assets

$0.00

TOTAL ASSETS

$928,922.05

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Credit Cards

            Wells Fargo 8006

682.95

            Wells Fargo 8014

0.00

         Total Credit Cards

$682.95

         Other Current Liabilities

            3550 Current Portion - LT debt

0.00

            3560 Payroll taxes payable

0.00

            Sales Tax Payable (deleted)

0.00

            Wages Payable (deleted)

0.00

         Total Other Current Liabilities

$0.00

      Total Current Liabilities

$682.95

      Long-Term Liabilities

         3600 Note Payable-LT

28,790.42

            3615 Less Current Portion LT Debt

0.00

         Total 3600 Note Payable-LT

28,790.42

      Total Long-Term Liabilities

$28,790.42

   Total Liabilities

$29,473.37

   Equity

      3800 Opening Bal Equity

0.00

      3900 Members Equity

784,052.87

      3950 Grant - LCCSD

100,000.00

      Net Income

15,395.81

   Total Equity

$899,448.68

TOTAL LIABILITIES AND EQUITY

$928,922.05
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